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North Northamptonshire Council Performance Report - December 2022

Key to Performance Status Colours

Progress Status Key: Direction of Travel Key

An acceptable range = within 5% of the last period's performance
Green - On target or over-performing against target MG [Performance has improved from the last period — Higher is better

VG |Performance has improved from the last period — Lower is better
Performance has deteriorated but is still on or above target or within an acceptable range of 5% of
the last period — Lower is better

Amber - Under-performing against target but within 5% corporate tolerance (or other agreed tolerance as
specified) [

Red - Under-performing against target by more than 5% (or other agreed tolerance as specified) = |Performance has stayed the same since the last period

¥ Performance has deteriorated but is still on or above target or within an acceptable range of 5% of
Dark Grey - Data missing the last period — Higher is better
AR |Performance has deteriorated from the last period — Lower is better
WR |Performance has deteriorated from the last period — Higher is better
©  |Actual increased - neither higher or lower is better
= |Actual has stayed the same since the last period - neither higher or lower is better
0 |Actual decreased - neither higher or lower is better

[Children's Trust Progress Status Key: Children's Trust Direction of Travel Key.

Grey - Target under review

Turquoise - Tracking Indicator only

Green - At target or better AG |Performance improved since last month
Amber - Below target - within tolerance = |Performance the same as last month
Red - Below target - outside tolerance A |Performance declined since last month
Grey - No RAG

Performance Terminology key

TBC|To be confirmed
TBD|To be determined
n/a|Not applicable

Actual |[The actual data (number/percentage) achieved during the reporting period
A comparator used to compare the Council's performance against. The 2020/21 average for Unitary
Councils in England has been used where available unless otherwise stated.

Number as part of the percentage calculation which shows how many of the parts indicated by the
denominator are taken. See example below.

Benchmark

Numerator

Denominator|The total number which the numerator is divided by in a percentage. See example below.
EXAMPLE Performance Indicator|% Calls answered
Numerator [Number of calls answered
Denominator|Total number of calls received
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Direction of
- . Ref . . . Travel (N . .
Commitme escription of Performance Indicator hic / Chart chmark = Polarity | Target
ot No Dec) or t
Latest)
80.08%
N (Average of 40
80% (¢ . .
o Unitary Councils
Modern Public |\ oo, %of Freedom of Information Requests 60% beﬁ?:flirﬁfhjn Higher is 00% 859 90% | !tis noted that performance remains below target but has increased this month. The team
Senvices completed in 20 working days 50% arking better have increased capacity through extra resource to allow work realignment.
PN P P exercise
B PP FEE @ | conducted by
—e—Actual 2021/22 ---- Target 2022/23 Brighton and
- Actual 2022/23 Trend 2021/22 Hove Council)
100% M«‘—N
90% Y
80%
70% The team have increased capacity through extra resource to allow work realignment,
Modern Public o i ati i oo 18D Higher is 0w | Tolerance 85%- | specifically in relation to EIR related enuiries. Although a slight decline is seen
Senvices Requests completed in 20 working days i better 20% October and November, this is caused by requests which were due for response over the
hristmas peri i is anticipated s Pl in thi X
ApriayJun Jul AugSep Oct NovDec Jan FebMar Christmas period and improvement is anticipated for next month's P! in this category.
—e—Actual 2021/22 ---- Target 2022/23
& Actual 2022/23 Trend 2021/22
" dividual Rights requests within - R : " )
ML st Sty e Dok teetn 7R . MR | o | s | e st e ot o i st s
to Access requests) Wt P @R T @ 9 - Itis pleasing pe get.
—e-Actual 2021/22 - - -Target 2022/23
—#—Actual 2022/23 Trend 2021/22
Total number of data breaches
A personal data breach is a security incident that | 14
s affected the confidentiality, integrity or
availability of personal data. 12
There are two types of breaches: 10
A resch has alow. or o fmencton | The Data Protection team continues to monitor levels of data breaches and the causes of
em.
6 Appropriate training and / or discussions with the relevant services is undertaken, particularly
a) Reportable breaches (ICO) Y No target - for those services that are considered to be higher risk.
Modern Public | o< | (This was MPS23 reported quarterly, now included a Loweris | ackin N/A
Services monthly as part of this performance indicator) | Detler | Interal communications were issued to staff during the wic 9 January 2023. These provided
y advice and guidance on how to avoid a data breach.
Apr May Jun Jul Aug Sep Oct Nov Dec Data breaches are also broken down by team and shared internally, o highiight and provide
mitigating action based on trends or issues.
== Non-reportable breaches
mmReportable breaches
b) Non-reportable breaches -Actual




Key
Commitme No Description of Performance Indicator Infc hic / Chart Benchmark
nt
2
Number of complaints to Information (2) o -
Modern Public Commissioners Office (ICO) (with respect to
N MPS16 N " Q1 Q2 Q3 n/a
Services handling of I:rﬁedqm of |n|on|nau9n (Fol) Aprdun JulSep Octbec
requests following internal review). —a-Actual ——Target — Trend
1
Number of complaints to Information
Modern Public Commissioners Office (ICO) upheld by ICO (with| o
N MPS17 " - n/a
Services respect to handling of Freedom of Information Q1 Q2 Q3
(FOI) requests following internal review). Apr-Jun Jul-Sep Oct-Dec
—Actual ----Target — Trend
3
Number of complaints to Information 2
Modern Public | \ ool - Commissioners Office (ICO) (with respect to | * a
Services handling of Data Protection (DP) Individual |0 - «
Rights requests). Apr-Jun JulSep oct
L Actual -~ Target - Trend
2
Number of complaints upheld by Information | 1
Modern Public MPS19 Commissioners Office (ICO) (with respect to 0 na
Services handling of Data Protection (DP) Individual Q @ @
Rights requests) Apr-Jun Jul-Sep Oct-Dec
—t—Actual --- Target — Trend
6
4 - —
Modern Public | \1o.co  Number of direct disclosure requests (ADR - g 2 a
Services Access to a Deceased Person’s) received Q1 Q2 Q3
Apr-Jun JukSep Oct-Dec
- Actual Trend
2
1 -
Moder Public| o1 % Transparency publications completed on P va
Services time. 0
Q1 Q2
Apr-Jun Jul-Sep
—-Actual --- Target — Trend
3
2 ~
" Number of external Information Commissioners | 1 S
Modern Public | \yps5, Office (ICO) complaints relating data [ — nja
Services management of data/breaches 1 QL Q2 Q3
Apr-Jun Jul-Sep Oct-Dec
—-Acwal - Trend
90%
85%
80%
75% (Benchmarking
available if
Conected 0% needed as al
communities | CNC03| 96 of Deaths registered within 5 calendar days authority
performance
data can be
55%
download
50% )
Apr May Jun Jul Aug Sep Oct Nov Dec
—&-Actual ----Target -~ Trend
100%
(Bencnmalklng
90% avail
needed as all
Comnected | encod 9%of Births registered within 42 days 80% authority
70% performance
Apr May Jun Jul Aug Sep Oct Nov Dec | datacan be
—&-Actual ----Target — Trend downloaded)

Direction of

U ’?‘ © Polarity Target Toleran
Dec) or =
Latest)
* G Loweris | 1 per month - No tolerance The Data Requests Team Manager will liaise with the ICO to resolve any complaints escalated
better 3 per quarter to the Information Commissioner
Lower is . ‘Any decisions upheld by the ICO will be reviewed by the Data Requests Team Manager to
9 better 0 per month No variation consider learning points and improvements to processes
No complaints upheld in quarter 3.
*G Loweris | 1permonth- |\ oion
better | 3 per quarter The Data Protection Officer will liaise with the ICO to resolve any complaints escalated to the
Information Commissioner
No complaints in quarter 3.
* G LOWeris | g permonth | Novariation
better Any decisions upheld by the ICO will be reviewed by the Data Protection Officer to consider
learning points and improvements to processes
§ . These requests fall outside the remit of GDPR (General Data Protection Regulations) / Data
& NIA | N/A - Tracking | No variation Protection but are handled in the same manner as SARS (Subject Access Requests).
Progress has been achieved as a review of the Transparency standards is underway by the
Higher is - Data Protection Officer. Complete figures of the data will be available after the review rather
N/A il 100% No variation | than as initially expected this quarter. It is expected that a project will be launched to deliver
the outcomes of the review to gain support and allow services to understand their
responsibilities in delivering the standards going forward
Lower is There have been no ion Ce 's Office (ICO) relating
9 better N/A - Tracking |  No variation management of data / breaches this quarter Il we receive any in the future, we will work
closely with the ICO to resolve any es / ints to the their sati
NNC figures for December are 1st in the region, we remain 2nd overall year to date. Office
capacity remains high, but informants have continued to book appts when it's convenient for
them to attend the office rather than strictly adhering to the 5-day rule. The service provided
death registrations only during the festive period, we've also increased death registration
capacity by 50% in January to allow for the increase in death rate during this time. Kettering
Higher is General Hospnal is currently reporting a criical incident’ this can have an impact on our
* R bgetler 80% 70% - 80% isn't currently any significant delays in
receiving the MCCDS (Medlcs.l Certificate of Cause of Death) from the issuing ME/GP
(Medical Examiner/General Practitioner). The volume of deaths registered by declaration
remains higher than previous years, this also reflects the national trend. If the death occurred
in West Northants we “encourage” the informant to make an appt with them as this will avoid
201 out of 262 delays receiving the death certificate, however, they'e legally entitled to register a death at any
office in England & Wales.
NNC performance for December is the highest recorded so far this year, we remain joint 1st in
Higher is the region for birth registrations for 2022/23 year to date. During the festive period the service
* G better 90% 86.5% - 90% provided death registrations only, additional death registration capacity has been created

across the service in January to allow for the increase in deaths that occur at this time of year,
therefore birth registration performance is likely to fall during this period.
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nt
Modern public MPS30 Total number of Stage 1 complaints received by
services. NNC (excluding children's services complaints)
Modern public .
. nla
services. MPS32 | Total number of complaints escalated to stage 2| sg
[
N >
Modern public W P PR P
Senvices, | MPS31| Total number of complaints received by NNC —-Stage 12021/22 e Stage 2 2021/22
. -&-Stage 12022/23  —4-Stage 2 2022/23
100% oo oo oo
%of laint: ed within the Servi WW
" of complaints answered within the Service
Modern public "
" MPS34| Level Agreement (20 Working days or agreed TBD
services. extension) Apr May Jun Jul Aug Sep Oct Nov Dec
—a—Actual 2022-23 - - Target
40%
X 20%
Mf;:.‘c‘;';b'w MPS35 9% of complaints upheld T8D
: Apr May Jun Jul Aug Sep Oct Nov Dec
—a—Actual 2022-23 - - Target
10
s ‘\‘_‘/&\‘/d—ﬁ\‘_"
Modern public MPS37 Total number of notices received of complaints | 0 na
services. under investigation by Ombudsman Apr May Jun Jul Aug Sep Oct Nov Dec
-&-Actual 2022-23
Modem public MPS39 %of calls answered out of lm.al calls received in a
senvices customer services
s > 8 s
W 00 f P F FP
—e-Aclual 2021122 - Target
- Actual 2022/23 - Trend
90%
80%
. . . 70%
Mmem public MPS40 % Calls answered within .60 seconds in customer TBD
senvices. services 60%
Apr May Jun Jul Aug Sep Oct Nov Dec
—a—Actual ---- Target
60000
Modern public Number of customers helped by customer
services. MPS4L services 50000
40000
30000
20000 nfa
" Number of customer interactions to customer | 15000
M“:;:n’.‘c’:""c MPS42| services - split by telephonelface-to-face, email
X " 0
and online form Apr May Jun Jul Aug Sep Oct Nov Dec
"Telephone  WFacetoface  ®E-forms
100% A A A
90%
" % of Face-to-Face Customers with an
Modern public | \1oe 43| appointment seen within 5 minutes (within 80% TBD
senvices. 70%

customer services team)

Apr May Jun Jul Aug Sep Oct Nov Dec
al -~ Target - Trend

)@ Polarity Target Tolerance
Latest)
Loweris | Notarget- No target -
* G better tracking tracking indicator| Less complaints were received in December, which is consistent with this month each year.
indicator only only
R Loneris | NOtaOeL- | Motarget | 2 more cases were escalated to stage 2 ast monith compared to the previous month, however
0 better | lracking 9 escalated case numbers remain low.
indicator only only
Loweris | Notarget- No target -
* G better tracking tracking indicator| Less complaints were received in December, which is consistent with this month each year.
indicator only only
Higher is R More complex complaints increased response times last month, resulting in poorer
VR better 90% 81%- 90% performance overall.
m Lower is 20% 20% - 22% A low number of complaints were upheld, no concerning trends have been identified and
better ervices are working hard to prevent recurrences.
. No target - " " "
Lower is trackin NIA The volume of customers contacting the Ombudsman after exhausting the Council's
* better | U 9 complaints process remain low.
indicator only
w Higher is 90% 819 - 90% Performance decreased slightly in December. A number of new staff continue to be taken
better through training, which is helping us to further increase performance in the coming months
* G H'ghe','s 80% 72% - 80% Slight improvement in performance for December.
No target -
N/A tracking N/A
indicator only
These are the volumes of the different types of customer contact that Customer Services had
& in December
No target -
N/A tracking N/A
indicator only
9 Higher is 95% 85.5% - 95% Virtual . - "
better .5% - rtually all of our customer face to face appointments are held within our target time.
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Finance Services

Direction of
Travel (Nov -
Dec) or Late

Polarity

Target

Tolerance

Comments

97.87% 971% 98.1% 97.7% 97.7% 98.6% 95%
90% subjectto
M°g:’w"i:::"° MPSO1 %M‘:"(:“‘:‘";gzsasz'd 85% nfa mG HE;‘EE’"S 95% csﬂ?;’:x‘ The outtur continues to over exceed the target for December with the highest outturn of 98.6% for this financial year.
80% (Tolerance
‘,9‘@\ )\»*‘ s\\?&&f’ 00\\0*0!4 FE 9,342 out of 9477 out of 9456 out of 28275 out of 3383 out of 2859 out of TBC)
—e-Actual 2021/22 ~Target 2022/23 9545 9761 9635 28941 3464 2901
—&—Actual 2022/23 —Trend 2021/22
80%
o In quarter 3, there were four (4) contracts awarded equal to or exceeding £100,000. "NNC / WNC- NHS Health Checks DPS (Dynamic Purchasing
oo system)’ (this agreement was procured via an open tender, and awarded to three (3) non local suppliers. The value of the contract awarded was
0% 7% 70% 69% 52% 69% £3,474,645). "NNC- Enterprise Telephony” (this contract was procured via a mini competition off an exteral framework , and awarded to one (1) non
30% local supplier. The value of the contract awarded was £1,169,838. “NNC- Fleet Requirement” (this contract was procured via a direct awarded off an
9% of actual spend | 20% No Target - external framework, and awarded to one (1) local supplier. The value of the contract awarded was £5,789,112). *North Northamptonshire Council
Modem Public | oco, | withlocal suppliers | 10% v v NA | Tracking | No tolerance | Hollday Activitis and Food Programme Coordination and Implementation” (tis contract was procured via an open tender, and awarded o a local
Services where economically o ® @ only supplier. The value of the contract awarded was £4,400,000).
justifiable. Apr-Jun Jui'Sep Oct-Dec | . |
In quarter 2, there were six (6) contracts awarded equal to or exceeding £100,000. “Carers Support Support Services in Northamptonshire” (this
£500,000 local | £3,036,000 £10189,112 | £13725112 £10,189,112 contract was procured via an open tender, and awarded to one (1) local supplier. The value of the contract awarded was £1,536,000). “NNC- Leisure
spend of local spend of | local spend of | local spend of local spend of Management Service” (this contract was procured via a request for quotation, and awarded to one (1) non local supplier. The value of the contract
£7,065,200 £4,318,227 £14,833,595 £26,217,022 £14,833 595 awarded was £149,000). “North Northamptonshire Council Public Health Northamptonshire NHS Health Checks Software” (this contract was
“eActual procured via a request for quotation, and awarded to one (1) non local supplier. The value of the contract awarded was £180,000). "NNC- Customer
onshi System” (this contract was procured via a direct award off an exteral framework, and awarded to one (1) non local
60% supplier. The value of the contract awarded was £493,227. *North Northamptonshire Council - Household Support Fund” (this contract was procured
50% via an expression of interest, and awarded to one (1) local supplier. The value of the contract awarded was £1,500,000). *Kettering Paving HSHAZ
0% ~ Phase 3" (this contract was procured via a mini competition off an external framework, and awarded to one (1) non local supplier. The value of the
30% 50% 33% 33% 38% 33% contract awarded was £460,000).
20%
9% countof local | 5,0 No Target - In quarter 1, there were four (4) contracts awarded equal to or exceeding £100,000. "North ouncil and West
Modern Public |\ 05 | suppliers where 0% nla > NIA Tracking | No tolerance | Council Section 19 Flood Investigations" (this contract was procured via a request for quotation, and awarded to one (1) local supplier. The value of
Services economically Q1 Q2 Q3 only the contract awarded was £150,000). “North Northamptonshire Council - Short-Term Homecare Services” (this contract was procured via an open
justifiable. Apr-Jun JukSep OctDec tender, and awarded to one (1) non local supplier. The value of the contract awarded was £6,115,200). "NNC- Manned Guarding Security
2localoutof 4 |2 local out of 6 |2local out of 6 6 local out of 2local out of 6 Requirements” (this contract was procured via a direct award from an external framework, and awarded to one (1) local supplier. The value of the
total suppliers |total suppliers | total suppliers |16 total total suppliers contract awarded was £400,000). “NNC 2nd Class Postal Service” (this contract was procured via a mini competition off an external framework, and
from from 6 frol suppliers from from 4 was awarded to one (w) non local supplier. The value of the contract awarded was £400,000).
~#-Actual contracts contracts contracts 14 contracts contracts

Key Commitment

Ref No.
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Indicator

Infographic / Chart

Benchmar N
3

jovember
2021/22

Direction of
el year on
year -

(Dec 2021 -

Dec 2022)

Polarity

Tolerance

Comments

Revenues & Benefits
120%
2031% 57.69% 84.67% 84.67% 75.81% 84.67%
100% (YTD) (YTD) (YTD) (YTD) ) (YTD)
o0 75.06% 104.68% 103.02% 100.80% 100.80% 100.95% 100.80%
achieved of the | achieved of the | achieved of the | achieved of the | achieved of the | achieved of the 10
60% monthly target | monthly target | monthly target | monthly target | monthly target | monthly target da‘e“)" Collection rates to date remain above target. Close monitoring will continue to take place to ensure that any change in payment behaviour due to the
Modern Public % of council tax 0% (All English (28.00%) (56.00%) (84.00%) (84.00%) (75.00%) (84.00%) Higher is cost of living crisis is identified early.
Senvices MPS05 | collected in the year Authorities > ter g | Notolerance
debit raised 20% 2020/21 - — = = a1 = - = = — YTD - The % is the same as the current month reported, as the collection rate is based on the ‘estimated net collectable debit for the whole year. The
- LG mfom) | 8 23 8§ 8 8 8 8 N3 3 8 (1;;:3 amount collected is cumulative.
g 8 = g = g = g = B = 8 =
WO P Pf P P g $ 3 g 5 3 3 g E R
o Actual 2021022~ Target 2022123 g R g 3 % S g g 3 2 3 83
~4-Actual 2022123 8 € 3 2 3 g 3 8 3 8 3 § 3
B ) g 3 e 8 &
120%
28.87% 56.80% 83.12% 83.12% 75.44% 83.12%
100% ) (YTD) (YTD) (YTD) (YTD) (YTD)
a0 68.37% 103.11% 101.43% 98.95% 98.95% 100.5 98.95%
achieved of the | achieved of the | achieved of the | achieved of the | achieved of the | achieved of the }
60% 93.74% '"0("2‘;'30‘%@ '"0(';';"({0';?91 "W(:'z'g'u'ige( m?‘gﬁ"go‘;?ﬁ mﬂ(r;g'%'o':;le( m?‘ag"gowﬁ 732‘;&‘)" The collection rate has dipped below target, however there have been some significant changes from the valuation office which has led to lar
Modern Pubi %of business rates |, (AllEnglish L : ! . 2 . Higher i ge Rateable Value reductions and subsequent refunds which skews the collection rate in the short term, we will continue to monitor closely.
Senices | MPS04 | collected in the year Authorities ¥ ter | gy | Notolerance
debit raised 20% 2020/21 - _ _ . = - - . = S — YTD - The % is the same as the current month reported, as the collection rate is based on the ‘estimated net collectable debit for the whole year. The
LG Inform) 3 5 3 28 C- S & 3 3 3 8 (Annual ‘amount collected is cumulative.
© =i o g2 & < Z o O target)
0% s s = 8 £ g = 8 2 o = E o=
S P OB P S S S e 3 3 e g @ B g 2 2 3 2 3
e-Actual 20222 - Target 2022123 8 g 8 S g 8 8 - & 8 5
-4 Actual 2022123 a 3 8 g B 3 8 g & a4 8 3 8
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Desc f
N @ Infographic / Chart Benchmark Travel (Nov - Polarity Target Tolerance

Ref
t No. Performance Indicator

100% ithi
" 94.34% - - We have had a number of tenants move within the centre and two
Modern Public | \jpgpq | % occupancy of Corby |- > Higher is 95% 90%-95% | new starting in January. The team have been advertising via
Services Enterprise Centre Z ' better website & social media.
00% - 50 of 53 let -
85%
EREET New tenants pay kis bei d by legal. This s due t
- 0% . paperwork is being processed by legal. This is due to
M%:Si;“sb'“ wps27| % °|°::0F’:£i°gn°':$’"’y > ”E::ér's 95% 90%-95% | be completed beginning of January therefore we anticipate this
75% figure to improve
e 490153 let ¢ P
70% Benchmark/
compare to
5% each other
60% \_‘\._/\A—H
55% The roof has now been wrapped to mitigate water ingress to the
Modern Public % occupancy of _East Higher is building, and work has started on the permanent roof fix, which
) MPS28|  Northamptonshire 50% > 90% 859%-90% € ! h
Services E ise C ?Q« & W PR S F D better should be completed in the coming weeks. The vacant units
nterprise Centre Py v f W QT W@ continue to be promoted during this period.
--CEC 2021-22 -e-CIH 2021-22
->-ENEC 2021-22 A CEC 2022-23
-&-CIH 202223 -A-ENEC 2022-23
10%
5% The available property portfolio remains in demand with very little
Modern Public MPS24 Rate of return on na 9 Higher is 5.41% 4.91% - movement over the past month. We have seen some reduction in
Services commercial stock (%) better ) 5.57% high street rents but an increase in other parts of the portfolio to
Apr May Jun Jul Aug Sep Oct Nov Dec sustain our current Rate of Return.
—+-Actual 2022-23 - - Target - Trend
£13,400,000
£13,200,000
£13,000,000
£12,800,000
i f £12,600,000 T - P £12,060,250 - | The impact of some upward rent reviews and new lettings have
Moger Puble | wpszs | To@ rental ncome oM | £17 sooo00 wa 7 Hofer's | £12,695,000 | £12,695,000 | been reduced by some tenants leaving. This has resulted in a very
£12,200,000 o o 0 (-5%) low overall affect on yearly projected income compared to Q2.
Apr-dun  Jul-Sep  Oct-Dec
—&—Actual 2022-23 --- Target Trend
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Key
Commitmen
t

Modern Public
Services

Ref
No.

MPS29

D iption of
Performance Indicator

% occupancy of Chesham
House Kettering

L\.,‘—ﬁ—i—‘/‘_‘

W PPl P P

Polarity

Target

Tolerance

9 of the 13 office spaces are occupied which remains the same as

Safe and
thriving places

STP15

Percentage of major
planning applications
determined within 13
weeks (or within agreed
extension of time)

WP P P P PP

Safe and
thriving places

STP16

Percentage of minor
planning applications
determined within 8 weeks
(or within agreed extension
of time)

O PR P T

Safe and
thriving places

STP17

Percentage of other
(including householder
applications) planning

applications determined
within 8 weeks (or within
agreed extension of time)

WS OPef P F P

Safe and
thriving places

STP19

Total number of planning
applications received - ALL
TYPES of applications

Apr May Jun Jul Aug Sep O«

Hareris 70% 65%-70% | last month. This has occurred during a period where the facities
are undergoing significant building works externally.
in the ination of ‘Major’ lications has
Higher is improved this month remains above target levels. The year to date
hgener 90% 88% - 90% performance is also above the national benchmark. Staff
resourcing remains a significant issue both locally and in the wider
national context.
F inthe ination of ‘Minor® lications has
improved this month. Capacity remains an issue but the
Higher is . i of and porary staff to address
better 85% 83% - 85% capacity issues is underway to correct this. Year to date
performance remains above the national benchmark although
slightly below the NNC (North Northamptonshire Council) target.
in the ination of ‘Other’ ication has
improved again this month. Year to date performance remains
above the national benchmark but marginally below the NNC
Higher is 88% 86% - 88% (North Northamptonshire Council) target. Capacity remains an
better issue for the service but is being addressed through the
recruitment of permanent and temporary staff which is underway
and therefore we anticipate to see improvement in this particular
area in the coming weeks.
N/A No target N/A
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Key
Commitmen
t

Ref 2
No. Performance Indicator

Infographic / Chart

Benchmark

60%
50%
40%
30%
Safe and STP21 " 20% 43% gll_Ehr]gll(and) -
thriving places % of Full fibre coverage | 10% inl
Broadband
Apr May Jun Jul Aug Sep Oct Nov Dec
——Actual 2022-23 - - Target
85%
80%
73.2%
Safe and - 75% (England) -
thriving places STP22 % of gigabit coverage Think
70% Broadband
Apr May Jun Jul Aug Sep Oct Nov Dec
—&—Actual 2022-23 - - Target - Trend
100000
Greener,
sustainable | GSEO1 | Number of E-Scooter trips 0
environment Apr May Jun Jul Aug Sep Oct Nov Dec
—-Actual 202223 - Trend
10000
Greener,
sustainable | GSEO2 | Number of E-Scooter users Apr May Jun Jul Aug Sep Oct Nov Dec
environment
—A-Actual 202223 Trend
50
sl?;t(ea?::l;ie GSE03 Co2 saving from E- o AT i
Apr May Jun Jul Aug Sep Oct Nov Dec
environment Scooters (tonnes) P! y g Sep
—s-Actual 2022-23 Trend
105%
Percentage of NNC County | 100% A——A——————A
i 9506~ =emmmmemmeeesceeeeeeoeee
Safe and STP23 wa’:ltaet)te:a(nmr:;e’zlzcaigi?)ns 90%
thriving places planning " Q1 Q2 Q3
made wn;hln the required Apr-Jun JulSep Oct.Dec
timescale
-A-Actual 2022-23  ---Target - Trend

Dire

tion of
vel (Nov -
or Latest)

Polarity

Target

Tolerance

Strong performance when compared to the average full fibre
coverage for the same period in England. The 40% full fibre
countywide coverage target by December 2023 was achieved early

Dec 2023: (March 2022). More than half of all premises in Northamptonshire
Higher is 40% of Premises | <5% Green | can now access full fibre broadband. Coverage in North Northants
¢ G better countywide (Dec 5%-10% remains on an upward trajectory at 38.5% compared to 37.7% last
2023) Amber month. With announced Openreach and CityFibre plans in NN, we
>10% Red | expect to see improved growth in full fibre coverage in the coming
ar.
Further target to achieve at least 80% full fibre coverage
countywide by the end of 2028. Year to date is latest position.
Strong performance when compared to the average gigabit
coverage for the same period in England. The 75% countywide
Dec 2023: gigabit coverage target by December 2023 was achieved Mo years|
) ) 75% of premises | <5% Gree-n early (Dec 202_1)A We expect the upward trajectory fc'n gigabit
G Higher is igabit bl 59%-10% coverage to continue but at a much slower rate now going forward
¢ better gigabit capable b as remaining areas largely rural or other hard to reach. Coverage
(Dec 2023) )ﬁ;}n ;’ g | inNorth Northants remains on an upward trajectory, with 83.2%
e availability compared to 83.1% last month.
Further target to achieve at least 90% gigabit coverage countywide
by end of 2028. Year to date is latest position.
Monthly figures decreased slightly from November to December
Higher is Track for first year which is the expected seasonal shift during the Christmas period
* R better then increase trips N/A including holiday period. However year-on-year trend shows
year on year. increased popularity with 2022 figures higher than for December
2021. Year to date is latest position.
Higher is Track for first year Monthly user figures decreased slightly from November to
* R better then increase N/A December and compared to December 2021. Year to date is latest
users year on year position.
Higher is ;E:??J;L:’:; }(':egé CO2 savings have decreased from November to December. Year-
* R better savings year on N/A on-year trend shows an increase in CO2 savings with 2022 figures
year higher than for December 2021. Year to date is latest position.
9 HE;':;['S 95% 5% Performance for this service remains at 100%
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Key

No P1 defects

No P1 defects
defects

Ref Desc f
Commitmen € [ H{ZAEE Infographic / Chart Benchmark
t No. Performance Indicator
1500
Number of Defects 1400
Outstanding on the 1300
network (at end of period), | 1200
split by category 1100
1000
Safe and P1 (Target response time 900
thriving places STP29 within 2 hours) 800 na
P2 (Target response time | 790
within 7 days) o
P3 (Target response time N
within 28 davs) WS VPR P F @
P4 (Target response time ~o-Actual 202122 ——Actual 2022-23
within 26 weeks)
5000
Number of Defects
Repaired in the network in 4000
period, split by category 3000
Safe and STP30 | P1(Target response time 2000 na
thriving places within 2 hours) 1000
P2 (Target response time
within 7 days) 0
P3 (Target response time A OO RS .0 &
within 28 days) WO PP P PP
P4 (Target response time —e-Actual 2021-22  ——Actual 2022-23
within 26 weeks)
Percentage of defects 100%
responded to within the
timeframes specified, split 95%
by category
P1 (Target response time 90%
within 2 hours)
thﬁ?n;fe aches STP31 | P2 (Target response time 85% nfa
9P within 7 days)
N 80%
P3 (Target response time
within 28 days) 759
" Apr May Jun Jul Aug Sep Oct Nov Dec
P4 (Target response time 23 e
within 26 weeks) —&—Actual 2022-23 -e- Target
1200
1000
800
600
Greener, S 400
sustainable | GseEos | FY tpping: “”'“tb‘;’ offly | 200 a
environment 1ps reporte: 0
Ql Q2 Q3 Q4 Q1 Q2 Q3
21022 21/21 21122 21/22 22123 22123 22123
= Number of fly tips reported
= Number of fly tips investigated
100%
95%
0% r—n TBC - Nearels(
Greener, 85% "
sustainable | GSEo7 | Percentage of waste 80% East Midlands
environment diverted from landfill 75% data available
Q1 Q2 Q3 Q4 on waste data
Apr-Jun  Jul-Sep  Oct-Dec  Jan-Mar flow.
——Actual 2022-23 -+~ Target

No P1
No P1 defects

No P1 defects

No P1 defects

Direction of

Travel (Nov - Polarity Target Tolerance
Dec) or Latest)
No target - Unlike indicators STP30 and STP31 below it has not been possible
N / A Lower is trackin ir? dicator N/A to provide the data for this indicator owing to the change of highway
better 9 I contracts and a review of the monitoring system for outstanding
/ ony defects on the network which has not yet been completed. This is
N/A being developed with the contractor with the intention of providing it
N / A in future months.
. . No target - . .
Higher is e The number of defects repaired cross the highways network
m G better (racklngnllr;dlcator NiA remains strong for this time of year.
* G P1and P2 97.5%
P3 and P4 90%
The response time for Priority 1 & 2 defects remains strong at
9 97.5% 100%. In the last month, the response for Priority 3 & 4 has
Higher is improved, although Priority 3 responses remain below target. This
9 bgett er 97.5% No Tolerance | reflects the nature of this time of year when the shorter days and
: more severe weather can reduce the availability and efficiency of
s as they respond to weather events. This is being monitored
* G 90% carefully through the contract with the aim of seeing improvement.
NG 90%
No target - In the period between July and December the waste enforcement
* G Lower is tracking indicator N/A team have issued 908 warning letters, 21 fixed penalty notices and
better gnly 3 prosecutions relating to waste offences.
This relates to all waste either composted, recycled, sent for
Mechanical Biological Treatment (MBT), some other treatment
Higher is technology or incinerated instead of going to landfill. (This data is
better 87%

uploaded to DEFRA's Waste Data Flow three months after the end
of the previous quarter, which enables NNC to publish the data for
this indicator shortly afterwards.)
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Key

Direction of

vel (Nov -
or Latest)

Polarity

Higher is
better

Target

95%

Tolerance

90%-95%

The rate is currently around the target level. The teams will continue
to focus upon poor performing businesses which pose the highest
risk to food safety rather than new lower risk businesses.

VR

Higher is
better

95%

85.5% - 95%

This indicator tracks the turnaround time for local searches
submitted to Local Land Charges. In December, there was a
temporary delay in searches processed by the highways search
team which resulted in 10 local searches being returned after the
10 working day target. Overall, performance remains within
tolerance and is anticipated to be back on target in January's
return.

Higher is
better

100%

N/A

This indicator tracks the number of referrals received in respect of
rogue trading and our response via a written intervention with the
trader concerned. To date all referrals have been responded to, so
performance remains at 100%. 1 x Foreign labelled cigarettes
supplied as part of Challenge 25 test purchase, 2 x Poor

ip and ing cit that has taken all the
money but not completed the work, 1 x sale of counterfeit goods
and advertises on social media, 1 x notice regarding alleged
underage sale of alcohol with previous history on underage sales, 1
x notice issued as part of Motor cycle PPE project

Ref D iption of
Commitmen | ¥ [ _ Infographic / Chart Benchmark
t No. Performance Indicator
100%
% of food establishments
Safe and in the area broadly
thriving places STP32 compliant with food wa
hygiene law 80%
>
WS VPR PO P
—e—Actual 2021/22 Target
—&—Actual 2022/23
100%
80%
% of Local Land Charges
Safeand | grpa3 | searches processed within | °%° na
thriving places .
10 working days
40%
Apr May Jun Jul Aug Sep Oct Nov Dec
- - Target —&—Actual 2022-23
100% Attt
90%
80% Trading
% of Rogue trading standards
Safe and activities tackled (rogue institute is the
thriving places STP35 traders subject to a 70% national body -
9P Trading Standards look for
intervention) 60% benchmarks
there
50%
Apr May Jun Jul Aug Sep Oct Nov Dec
—&—Actual 2022-23 -=-Target
180
160
140
120
Number of Private Sector
thvi?/:; ;:;es STP13 | Disabled Facilities Grants | 1% nfa
(DFG) cases on waiting list 22
Apr May Jun Jul Aug Sep Oct Nov Dec
—&—Actual - Trend
20
15
Number of Private Sector 10
Safe and . i
thriving places STP14 | Disabled Facnllpes Grants nfa
completions Apr May Jun Jul Aug Sep Oct Nov Dec
——Actual ----Target -~ Trend

N/A -
Tracking

N/A

The numbers on the DFG waiting list have gone up slightly this
month, but the number of cases on the waiting list has reduced
significantly since the beginning of the financial year. A new
Adaptations Technical Officer started in Dec 2022, and another i
s due to start in the New Year, which will help reduce the waiting
furtiser.

Higher is
better

168 (14 per
month)

The good performance on the number of DFG completions has

continued this month. Some jobs have continued to be finished

sooner than expected, and surveyors have been able to sign off
jobs as soon as they were completed.
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Commitment

Ref No.

Description of Performance
Indicator

Children's Trust (This data is for the whole of Northamptonshire)

Infographic / Chart

Benchmark

Children's Services

Direction of
Travel (Nov -
Dec) or
Latest)

Polarity

Target

Tolerance

Comments

Performance has remained the same this month whilst remaining an area of ongoing focus with
audit and review for learning.
The dedicated education roles in MASH are working positively with schools to ensure
appropriate referrals. Work with all partners continues to ensure appropriate and robust

22.7% application of thresholds.
. . . N 32% 30% 28% 30% 30% P Steps have been taken to strengthen the Early Help partnerships with Partnership Support
Be":;&ubrggh'e’ (E:go;; %r“ef':r’:;";:fh‘i':"‘lhza"f’;ﬁ;’r"':“s Am;‘;':iﬁ:g'g‘z . > L‘;‘;ﬂf 20% 25%- 40% | Team (Early Help MASH) being placed in the MASH pods and a leaner step down process. The
LAIT) (2,228) (2,232) (2,117) (834) (469) high number of cases stepping down is presenting challenges in regards to capacity in Family
Support/Early help partnership.
I P R S Itis anticipated that the Early Help ip board and the of the early help
T Ve T action plan will continue to support appropriate reduction going forward.
—e-Actual 2021/22 -~ Target
*Aaﬁm 2022/23 - T?e’ﬁﬁ 2021/22 COVID: has an impact on volume and quality of re-referrals.
i remain above target and national average but have
88% declined slightly in the last 3 months.
We are in the AAll managers monitor this very closely via daily reports. A narrative is provided for cases th
Better, brighter BBF06 % of single assessments . process of 96% 95% 91% 90% 89% Higher is at go beyond 45 days and this remains a very small minority. Lower performance this month
futures (KPI3) | authorised within 45 working days | 75% identifying more A better 85% 85%-95% | has been impacted by challenges with staffing and higher levels of staff sickness in DAAT (
R SR IC R P up to date (2,329) (2,419 (2,671) (1,196) (799) Duty and Assessment teams). There are a higher than average number of new starters
—e—Actual 202;22 - Target benchmark data coming Jan 23.
—aActual 2022/23 o Trend 2021/22 for this PI. In addition to til we work on il the quality of and more effecti
ve use of SofS (Signs of Safety) in our interventions.

14% Performance has improved by 0.1% this month. Consideration of various options to improve

13% S iciency is continuing, including ion of capit additional in house

120 L resources, as well as improved engagement with the market. Planning permission granted for

two new emergency homes.

11% 9%

Better, brighter BBF0O7 % Children in care with threg or |10% (A Engl.'Sh e 12.1% 11.6% e e Lower is ~ Through improved edge of care arrangements, the close oversight on admissions to care, a
more placements in the previous | go Authorities *G 10% 5% - 15% " Ol e £
futures (KPI 8) 12 months N N NN N 2020121 - LG 1188) 1,226 1,229 1.241) 1229 better nd the within we are confident we can reduce the nee
Wt P PR F 8 P Inform) (D) (E225) (220) (L) (&:22) d for child to move home as frequently. Positively, Children's Home Capital Programme
—e-Actual 2021/22  ----Target application with the DfE has been successful, and that should also support progress in this
—&—Actual 2022/23 Trend 2021/22 area.
COVID: Placement sufficiency remains a challenge, sustained performance in this work should
also have a positive impact on KPI 7.
This month has seen performance decline slightly to 63%, comparing favourably with 58%
across England. Focus in this area continues to be driven through arrangements with local
B 53% colleges, the virtual school and the senior personal advisor (Education and Employment) with
) % of young people now aged 17 (All English 60% 65% 63% 63% - further review of ) to be to ensure we have t
Better, brighter BBF08 | 21 and in employment, education J! Higher is ° "
futures. (KP19) | or training who were looked after 5 Authorities A better 55% 50% - 60% | he best approach/ support for young people. Work with councils to ensure EET (employment,
9 45% 2020/21- LG (677) (672) (666) (666) education or training) opportunities and support is in place for our care leavers.
when aged 16 Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Inform)
—®-Actual 2021/22 - Target COVID: has had a significant impact on the mental health and wellbeing of care leavers,
4 Actual 2022/23 ‘Trend 2021122 targeted work support care leavers to access EET.

100% Performance for this month declined slightly to 93%, still above the target of 90%. We know
that we have some young people in unsuitable accommodation, including a number of young
people sentenced to custody, and some who have no accommodation at all. We work hard to

89% address this, tenaciously seeking to engage with young people who may see our attempts at
Better, brighter | BBF09 ol 71 and ?31’3%"2&2@? - (All English 9% 9% 9% 9% Higher is Supportas nerference:
futures (KPI'10) | accommodation who were looked | 85% Authorities A better 90% 85% - 95% The care leavers housing protocol is in place and work is being progressed under the
after when aged 16 & ‘},5\ « N ‘S‘Q R & e‘;\ <>°° & \‘:,« zozlg:gm-)m (677) (672) (666) (666) governance of a strategic group; this includes a review of the housing panels and engagement
with the housing i Helpful di ions with in the Councils is placing the
housing sufficiency needs of care leavers as central to their housing strategies. The
—e-Actual 2021/22 Target Accommodation Transitions Panel is now in operation and ensures all young people have a
—&—Actual 2022/23 - Trend 2021/22 p ive, ion-fo d, shared, and timely transition plan.
100%
33% 88% 88% Strengthened family finding and matching processes have been implemented which alongside
2900 ; ; ! !
8006 improved tracking have timely decision making process
% of children in care who were 75% 89% @ @ and ability to progress adoption placements. The use of foster to adopt placements have also
Better, brighter BBF10 placed for adoption within 12 o v 100% A Higher is 2206 positively influenced this performance indicator.
futures (KPI'19) |months of an agency decision that gg& 5) © Q3 Q3 better 57% - 77%
they should be adopted 50%

Q1 Q2 Q3 Q4
—— Actual 2021/22 ----Target =&~ Actual 2022/23

COVID: it has taken longer for courts to hold final hearings which could have a longer term
impact on this target.
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Commitment R

Description of Performance
Indicator

Infographic / Chart

Benchmark

Learning, Skills & Education

Better, brighter
futures BBF14

Number of schools rated
inadequate by Ofsted

crvwasnON®

N N :
W PR P P
—o—Actual 2021/22 —&— Actual 2022/23 Trend

n/a

BBF12
(LS3a)

% of primary schools judged as
good or outstanding by Ofsted

80% _

78% 4

76% A

74% Q—Q—Q—H—O/./._./._H

< N 5
WO P PF P S P
—e—Actual 2021/22 —A— Actual 2022/23 Trend

89%

BBF13
(LS4a)

% of secondary schools judged as
good or outstanding by Ofsted

90%
85%

80%
oo AN
70%
65%
60%
55%
50%
N

W P PR P P

—e—Actual 2021/22 -~ Actual 2022/23
Trend

79%

Better, brighter BBF15
futures (LS6a)

Rate of suspensions in primary
aged pupils

0.4%

0.3%

0.1%

0.0%
SO PR P F S P

—o—Actual 2021/21 =a-Actual 2022/23 - Trend

1%
(All English
Authorities
2019/20 - LAIT)

Better, brighter BBF16
futures (LS7a)

Rate of suspensions in secondary
aged pupils

25%
20%

15%

10% A
0.5%
0.0%

N

W PR P P

—o—Actual 2021/21 =A—Actual 2022/23 - Trend

7.43%
(All English
Authorities
2019/20 - LAIT)

Better, brighter BBF17
futures (NI 114a)

Rate of Permanent exclusions
from school - Total

0.03%
0.03%
0.02%
0.02%
0.01%
0.01%
0.00%

s N N 5
WP P PR P S P
—o—Actual 2021/21 ~#—Actual 2022/23 - Trend

0.06%
(All English
Authorities
2019/20 - LAIT)

Children's Services

Direction of
1 (

Dec) or
Latest)

Target

Tolerance

NO NEW RESULTS RECEIVED FOR DEC SO NO CHANGE FROM NOV

2 primary schools and 1 'y school remain i all of which are
17 primary academies remain Rl (requires it and 3 y
Lower is nla- " P n "
better Tracking n/a 3 LA (Local Authority Maintained) Primary Schools remain RI.
With plans developing to share pupil outcome data with each Locality Area (begin in the Spring)
and a strategy to be written in co-production which will develop cross school-working on the key
areas for improvement, it is hoped that over time, measures can be agreed and achieved which
will reduce the number of RI schools as well as raise standards, bringing the North at least in
line with national.
" . Target NO NEW RESULTS RECEIVED FOR DEC SO NO CHANGE FROM NOV
Higher is under n/a
better review The % data presented at the end of December remains at 80.2%.
Target NO NEW RESULTS RECEIVED FOR DEC SO NO CHANGE FROM NOV
Higher is
better rl;r",?e‘e;, a The percentage of secondary schools judged as good or outstanding has remains at 75%, no
further inspections have taken place.
It can be seen that the rate of suspensions fluctuate throughout the school year.
During the summer term, suspensions tend to tail off in primary. This is particularly during a
L is Target time of end of year exams are taking place. This reflects the national picture.
better under n/a The EIP (Educational Inclusion & Partnership) Team are engaging with primary schools-
review particularly where there are higher suspensions or potential suspensions being flagged up
to provide support and offer services
that may help the school and / or parent.
The collaborative work and drive from the EIP Team with schools is having a positive effect.
The number of suspensions in secondary schools has risen slightly. There were a couple
suspensions right at the end of the summer term.
L is Target The EIP (Educational Inclusion & Partnership) Team are working hard with the schools to
better under n/a look at positive ways to lower the figures. This means engaging with schools and getting
review involved with other agencies to support the schools.
Training/ support for schools is now being developed and discussed in the EIP Team as to how
they too can increase their own PD Toolbox to support and give advice to schools.
. Target . § § .
Lower is under wa EIPT (Educational Inclusion & Partnership Team) are making schools more accountable
better review for their actions but there is still work to be done with schools where we are supporting

and yet challenging them.




Children's Services

Direction of
Key sc 3 ance avel (Nov -
Key _ Ref No. Description ()f»P@lf()rm ANCE Infographic / Chart Benchmark EVEL ,m ¢ arity Target Tolerance
Commitment Indicator Dec) or
Latest)
100%
80%
. 60% 59.9% Overall performance is improving month on month as new systems and the permanent
Better, brighter BBF18a %I:r:sEi:scu(ee:uwci?r::gnzgﬂ:kcsa{:f) 40% All English * G Higher is E:"jg:: na workforce are embedded. Clearing the backlog of over 100 out of time assessments has
futures P those due in month) 20% Authorities 2021 - better review enabled workforce capacity to manage timely performance, with the implementation of the early
o LAIT) help offer this will sustain performance and managing demand going forward
Apr May Jun Jul Aug Sep Oct Nov Dec
——Actual 2022/23 Trend
" This metric has been reviewed and is materially affected by the successful efforts to clear back
% of EHC (education health care) . - y n L .
Better, brighter | BBF18 | plans completed in month issued y G Higheris | 1ar9et . B B K D P s been
futures (SEN1) within 20 weeks (excluding na * better under a raised with the Performance Analyst r's for replacement with the a measure
exceptions) review which shows actual performance against the 20 week deadlines (and includes any excluded
pathway points).
W P PR O @
—#—Actual 2021/21 ——Actual 2022/23 - Trend
70%
60%
50%
% of EHC (education health care) | 3% Target This metric has been reviewed and is materially affected by the successful efforts to clear back
Better, brighter BBF18b | plans completed in month issued 20% wa 9 Higher is undger wa logs in the caseload providing a highly skewed negative performance position. This has been
futures within 20 weeks (including 10% better review raised with the Performance Analyst / Officer's for replacement with the BFF18a measure
exceptions) 0% which shows actual performance against the 20 week deadlines
Apr May Jun Jul Aug Sep Oct Nov Dec
——Actual 2022/23 Trend
PEP (personal education plan) compliance remains above the 95% target
Percentage of school age The Virtual School provide an effective system and process that ensures that PEPs are
Better, brighter Child/Children in Care (CiC) who Higher is . i This includes: issioning and maintaining an online PEP system,
futures BBF19 (E1) had a PEP in the previous nfa 9 better 95% 90% - 95% ensuring those who require it have access to the system, providing training and guides on using
academic term. the system, providing regular communication and prompts to partners to book and hold the
meeting, and providing regular reporting to NCT on the progress of meetings held.
W P 2R P o P B
-4 Actual 2022/23---- Target
—o—Actual 2021/22 Trend
Two new officers have been appointed who start at the end of August, but will take time to train.
. N Target One temp has started this week to help admin to add applications to the system starting.
Better, brighter BBF22 Number of children without a 135 children without T8C * G Lower is undger a Three further posts have been advertised to complete the new structure of the School
futures school place a school place better ‘ Admissions team.
P review Of concern is the backlog as we expect a further increase in the number of applications for a
September start.
Better, brighter % Children achieving a good level 62.1% children achlevmg a Higher is N/A-
futures 9 T49 BBF23 | of Development in Early Years goo d level of develo pment in|Tec nla better Trackin n/a National Average 2021/22 = 65.2%
Foundation Stage Profile EYFS 9
. % Children achieving Age Related % children hievin Higher i .
mzs brighter T50 BBF24 | Expectations or above in reading, 55.5% children ac e g age TBC nla E’ene;rls Tgﬁ\(in n/a National Average 2021/22 = 58.7%
writing and maths at Key Stage 2 related expectations KS2 9
Better, brighter Percentage of children achieving | 42.9% children achieving grade Higher is N/A - : _
futures TSLBBEZS | 0.8 in English and Maths 9-5in English & Maths TBC n/a better Tracking nja National Average 2021/22 = 49.8%
. Attainment gap for disadvantaged .
Better, brighter o v 0, : Lower is N/A - "
futures BBF26 children achieving grade 5 or 30.1% attainment gap|TeC n/a better Tracking n/a National Average 2021/22 - 37.8%

greater in English & Maths (%)
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Description of

Performance Indicator

Benchmark

Direction of

TBC
The 2021-22 financial

BI comments: There was a slight decrease to the overall caseload compared to previous month snapshot. The most
significant decrease was seen for Community Kettering team (-183 people). The Community Wellingborough team had

3000
. 2000
Active, Total number of people
tutiled ives | A7 | allocated to each team | 1% na
WO PR P E TS
- Actual 2021/22 -4 Actual 2022123
~-Trend 2021/22
250
200
150
" 100
AC!I\IE_, AFLO2 Numbef of unscheduled nla
fulfilled lives review requests 50
0
5
WP PR P @ @
~e~Actual 202122 —a-ACtual 2022123
~--Trend 2021/22
2%
0% —
Percentage of New 8%
Requests for Services (all | 360,
ages) where Route of "
Active, Access was Discharge from
fufied ives | AFL93 | "Hospital, that had a sequel | 32% /\/""‘/N" nia
of short term services to | 30%
maximise independence | 28% R
(ST-MAX i.e. reablement) W P PR P P
- Actual 2021/22 —a-Actual 2022123
- Trend 202112
390
370
350
330
310
290
270
" Number of new 250
Active, i 230
fulfilled lives AFLO4 sa(egqardlng concerns 210 nla
received per month e
170
150
N
WS PP P PP
—e-Actual 202122 -a-Actual 2022/23
~~Trend 2021/22

w G Lower is N“:;;?f' - ye"’bas‘""glﬂz“ée:;s 2| "the most significant increase (+55 people). Adult social care is a demand led service and peaks and troughs can be
beter [ O | ey o the | Se€n over extended time periods - these are monitored o ensure that there is an understanding o the reasons for any
| etk o | peaks and troughs - e.g flu season can impact on increasing referrals and corresponding reductions can be seen later
.23 financial f n impac e
oo in later reporting periods when people have recovered independence
TBC
The 2021-22 financial
Loweris | Notarget- | yearvill be used as a | BI comments: The number of people requesting an unscheduled review has increased by 125 from previous month; a
* R ouer ! tracking baseline to set change from the decreasing trend seen over the past 5 months. The most significant increase was for Community
indicator only | benchmarks for the | Kettering Team (+12). This can often be seen as a seasonal pressure and one that is expected within colder seasons.
2022-23 financial
year.
T8C
The 2021-22 financial
Loweris | Notarget- | yearwill be used as a | B comments: There were 23 new requests for people aged 18-64 (+4 from previous month) and 516 for people aged
> p tracking baseline to set 65 and over (+59 from previous month). The proportion change from previous month was less than 1%, with no
indicator only | benchmarks for the significant change seen across other sequels to request for support.
2022-23 financial
year.
T8C
The 2021-22 financial | Bl comments: There was a slight decrease on the number of new concerns received. This is lowest number of
Loweris | Notarget- | yearwill be usedasa | concems seen this financial year, but st remains above the previous financial year's monthiy average of 245. The
* G p tracking baseline o set | overall year-on-year upwards irend s also seen nationally in the number of concerns received as reported in the NHS

indicator only

benchmarks for the
2022-23 financial
year.

Safeguarding return (SAC). There is a recognised delay from receipt to input, so this figure is almost certain to increase
slightly.




ef No

ription of

Performance Indicator

Benchmark

Direction of

New safeguarding concerns| 1og .
determined to be enquiries | g0 The 202123 financial
(both s42 and other) 80 No target - il be used ao | B comments: There was a continued decrease in the number of concerns determined o be enuiries, to the lowest this
Active, AFLOS 70 & No polarity ‘mk?" yea’bas e to a6t financial year. This month remains significantly lower than the YTD average (74), and below the previous financial
fulfilled lives *(A 542 enquiry must take | 50 pol indicator gnl Denchmarke for the | Year's average (66). This correlates very strongly with the number of new concerns received, which was also reduced
place if there is reasonto | 9 V| 202223 fmancial this month.
believe that abuse or 30 Jear.
neglect is taking place) ERCIOS R o’\ﬁ « @ :
S endiz0o1b2 ¥ TS A 200523
——Trend 2021/22
2100
2000
200 \QV\\/A TBC BI comments: The number of open cases continued to decrease this month to the lowest point this financial year and is
1800 The 2021-22 financial | around 341 cases lower than at the start of the financial year and 475 lower than the peak seen this financial year.
’ Total number of open . No target - | year will be used as a
|u|f1;}‘|celdwﬁ\'/es AFLO6 Deprivation of liberty 1700 n/a * G L::;;r's tracking baseline to set
Safeguard cases 600 indicator only | benchmarks for the ASC Comments: The team continue to be proactive in tackling the backlog of open cases through the use of agency
1500 2022-23 financial BIAs and having a dedicated staff member contacting care homes to ascertain if there has being any change of
1400 year. circumstance for these citizens.
S
WS P PR PO P P
o Actual 2021/22 -4 Actual 2022123
650
550
Long-term support needs | 450 TBC
met by admissionto | 350 : The 2021-22 financial
Active reuidontial and norsin (All English Notarget - | year will be used as a | BI comments: There have been 321 admissions; an increase of 46 from previous month. 39 new admissions following
(il ves | AFLOT | oo e 100 000 | 2% Authorities ﬁ Nopolarity |  tracking baselinetoset | an assessment and 7 as a result of change i setting following a review. Average monthly growth has increased to 53
Tation ol s | 1% 202021 - LG indicator only| benchmarks for the per 100,000. The cumulative trend is comparable to the previous year.
popul '°’;e(:[s°’ people 50 Inform) 2022-23 financial
W@ PR P F P year:
—o-Actual 2021/22  —t-Actual 2022123
——Trend 2021/22
80%
Number of people who were | 75% m
prevented from requiring 84.6%
statutory care, or whose | 70% East Midlands TBC
need was reduced Noorage e ore The 2021-22 financial
Acti 65% Average, A No target - | year will be used as a § . § - _— -
Actie, | ariog | Delaying and reducing the in the process of G Higher is wacking baseline o ser | B comments: There was a further increase this month. The range of change over the financial year is minor (within 3%
fulfilled lives meed for care and support | 6% W identifying more better | or only | benchmarks for the points) and rates are significantly higher than those seen in 2021/22.
having received short term | (- 2022-23 financial
services to maxi N < for this PI year.
independence (ST-MAX) W@ PR P P or this Pl
services’ —o-Actual 202122 —&Actual 2022123
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Performance Indicator

Benchmark

Direction of
Tra Nov -
Dec) or
Latest)

Polarity

Higher is
better

Target

5%

Lag in data in the preceding 2 months

The service s overjoyed to have achieved such a high success rate for November. As always we endeavour (o continue
toimprove this, and to across North

Higher is
better

90%

“This indicator represents North Northamptonshire.
December 2022 data will be available in January's report. Benchmark updated: England 2020/21.

‘The Health Visiting Service is going through a challenging period, activity is higher than last months 93.2% they are

above the English average of 88.2 9% and achieving 97.2% of the NBV mandated target. The service is seeing the most

of the remaining children by 28 days. The service has recently recruited a skill mix of staff in the 0-19 service to enable
the team to increase their capacity and ability to see every child for their mandated health checks

Higher is
better

X 00%
annual target)

Benchmark is England Q2 2022/23.

Further detail on ALF20 and ALF21:-

December saw continued problems with reporting issues. Multiple practices, including the large Lakeside practice in
Corby, have seen their data uploads affected by third party reportin /are removing the scheduled reporting jobs
in practices. In addition, there are a handful of practices not ‘coding’ invites correctly. Both issues are being worked
on. There is a significant amount of invites/checks missing from the totals.

The NHS Health Check programme has suffered through Covid-19. The programme was paused multiple times on a
national and local level. The issues visible in the performance data are reflected nationally, and North Northants is not
an outlier. Before Covid-19, the England average for the percentage of the population offered an NHS Health Check per
quarter was 4.3% (Q3, 19/20). This England average dropped to a low of 0.2% during Covid-19. The England average

of the eligible population that received an NHS Health Check was 1.9% (Q3, 19/20) before Covid-19.

Higher is
better

5% (60%
annual target)

The England average dropped to a low of 0.1% during Covid-19.

North Northants now sits around the England average, which considering the NHS Health Check programme in North
Northants has been delivered entirely by prlmary care (and further still consldenng the pressures primary care is under),
there is a good platform to build on as we work on service but also look at expanding the
programme through community-based options. Primary care has been under a lot of pressure since Covid-19 and this
time of year also brings winter pressures as we move through the colder months. For this reason, NHS Health Checks
cannot always be a priority.

‘When comparing with national averages, it is worth keeping in mind that local authorities all have different models for
delivering NHS Health Checks, so naturally local authorities with non-primary care providers (e.g., in-house teams,
specialist commissioned services, leisure providers, etc.) may not have faced the same challenges that Nonh Northants

has in their attempts to both restart the NHS Health Check programme and keep it running

Higher is
better

55%

52.25% - 55%

This indicator represents North Northamptonshire.
December 2022 data will be available in January's report. Benchmark updated: England 2021/22.
The breastfeeding peer support service continues to support this work across the county. Public Health are developing
an emergency Infant feeding pathway to support parenis in poverty unable to afford Infant formula & provide essential
nutrition to their babies under one. Local insight is indicating that poverty is ibuting to an increase in

Higher is
better

90%

This indicator represents North Northamptonshire.
December 2022 data will be available in January's report. Benchmark updated: Q2 England 2021/22.
The Health Visiting Service is going through a challenging period, however they are improving and are above the
England average achieving 96.8% the 6-8 week mandated target. The service has recently recruited a skill mix of staff
in the 0-19 service to enable the team to increase their capacity and ability to see every child for their mandated health
checks
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Futures B o W SRR P F P | 202021 - 16
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—o—Actual ---Target
—&—Actual 2022-23 Trend
10%
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6%
4%
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Health Check "+ pcal " targer 2022/23)
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8%
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%of in-year eligible 1.6%
ACtVe, | Agi 91 | population who received an vﬁ‘,ﬁ‘ 2 W0 e | (i England 02
fulfilled lives NHS Health Check 2022/23)
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100% S S— e X -
95%
90%
Better, % of children who received | 85% ( A oot
Brighter | BBF03 |a 6-8 week view by the time | 80% Authorth i o
Futures they were 8 weeks WS P e oéep* &P o 2021122)
—e—Actual 2021-22 -
=&~ Actual 2022-23 T!enﬂ
14%
13%
12%
9 mothers known to be | 11% o
TBC BBFO4 | smokers at the time of | 10% Lodand
delivery o o
o 3 Q
—e-Actual 2021-22 ----Taraet -A-Actual 2022-23
5%
4%
3%
9% substance misuse clients| 2% e @
TBC AFL23 | waiting more than 3 weeks | 1% (20922,23 ?
for their first intervention | 0% — A——a—— ° s 200223
Q1 Q2 Q3 Q4 )

-o-Actual 2021-22  -A-Actual 2022-23

Lower is
better

1%

11% - 12%

This indicator represents North have been identified through the
recruitment process, we are also Iooklng to work with the LMNS and Midwifery (n review the local model of LTP tobacco
servicein idenced based practice in which has achieved significant
reductions in their SATOD [smokers at time of delivery) rates, supported by the stop smoking service

Lower is
better

No target -
tracking
indicator only

National target will be
available in April 2024

The latest data is available for Q2 2022/23.
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Description of
Performance Indicator

Benchmark

Direction of

Polarity

Higher is
better

Target

240 (20 per
month)

VR

Higher is
better

300 (25 per
month

276 (23 per month)

Performance continues to fluctuate between months due to a variety of factors. This reflects the difficulties the Housing
Options Team are having trying to secure accommodation solutions, particularly in the private sector in order to prevent
or relieve households homelessness locally. There is a recognised need for the team to move its focus further upstream
to maximise homelessness prevention opportunities and action plan is being developed in this regard.

VG

Lower is
better

We identified 14 individuals bedded down across North Northamptonshire (NN) on our single night outreach session,
of which 5 were new to rough sleeping. We have seen an increase in numbers within the Wellingborough area, which
present with the same reasons for rough sleeping (RS) as other areas, but the numbers are higher, however we are
starting to see more individuals circulate around the Wellingborough area that may have worked with the team in other|
localities in the past. This maybe because of multiple factors, such as evictions from our temporary accommodation
provisions as most of our provisions are within the Wellingborough area, along with the food provision in
Wellingborough being the best across NN provided by the community and faith groups. During the month of December|
we triggered SWEP (severe weather emergency protocol) for the first time this winter, and saw a huge amount of
approaches, where 37 individuals were placed under SWEP into accommodation. SWEP was operational for 12 nights|
in total with the outreach being out every week day night across NN responding to new intel. We had 9 RS across NNQ
refuge accommodation and safeguarding’s were raised for all. The team continued to support these individuals during
the day and night time There were a lot of placements made out of hours, and since the ceasing of swep it has been in|
teresting that a large number of individuals who were placed have not been seen on street outreach nor worked with
the team. This is something we will be monitoring heavily in readiness for when SWEP is triggered again.

G

‘The indicator measures the total amount of (gross) rent collected over the period as a proportion of the total amount of
(gross) rent due that financial year. This is a combined cumulative figure.
‘The numerator for the calculation is made up of the total rent collected from current tenants for the current and past
years. This is the gross rent collected.
‘The denominator is the total rent available. This is made up of the rent available to be collected on all tenanted
properties plus the rent arrears from current tenants at the start of the year. In Kettering, the rent free week meant the.
collection rate was greater than total collectable

No polarity

No target -
tracking
indicator only

N/A

This is a combined figure for Corby and Kettering teams to help monitor the number of council properties being let on a
monthly basis. December has seen a decrease in the number of properties let.
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10 -
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—#-Actual ----Target29 - Trend

VG

Lower is
better

29

TBD
(currently using
standard 5%)

This is a combined snapshot figure for Corby and Kettering teams of the number of properties ready for tenants at the
end of each month but which have not yet been allocated to customers. The aim s to keep this figure low. In December
there was a reduction in the number of properties ready to let.
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Direction of
Description of S Travel (No rolarits
Performance Indicator Benchmark B ] Polarity Target
Latest)
Number of voids - Kettering
Area -
safe and Apr May Jun Jul Aug Sep Oct Nov Dec No target - This data provides a snapshot of the number of void properties the team are processing at the end of the month. The
i —#-Actual - Trend Lower is ) number of properties void at the end of December in Corby remained the same as the previous month, whereas the
riving STP36 better tracking N/A ber void in Kettering i 4 by 5. Weok P " : o . o o
Jaces eter || icator only number void in Kettering increased by 5. Weekly monitoring meetings continue to take place and ensure any voids are
o s —y dealt with as efficiently as possible.
. 55
Number of voids - Corby | a
Area Apr May Jun Jul Aug Sep Oct Nov Dec
—a—Actual -~ Trend
120
100 e
Void turnaround time - 80
Kettering Area TBD
(Mean Average) Apr May Jun Jul Aug Sep Oct Nov Dec i i i i i
Cecual — Trend This performance measure monitors the time taken to turnaround a void property for both Corby and Kettering areas
Safe and No target - from keys in to keys out so covers several teams areas of work including landlord services, housing allocations and the
nrivin J— Lower is e ckign VA repairs team. In November, the Kettering turnaround time increased by 4 days, this is due to there being 4 major voids
y mg 100 petter |, Lo gnl let in December with a total of 1087 days void, whereas the Corby turnaround figure remained at 90 days. As of April
o %0 y 2023 this figure will be broken down into standard and major void to give a more accurate turnaround time for each as a
Void " 80 small number of major voids can mask the efficiency with which the majority of voids are turned around in
/oid turnaround time -
Corby Area I TBD
(Mean Average) 0
Apr May Jun Jul Aug Sep Oct Nov Dec
—#-Actual -~ Trend
100% Attt
95% As at the end of December, 25 properties were without a valid gas safety certificate, 24 of those were in the Corby area.
Safe and 90% The one in the Kettering area is awaiting planning. Of the 24 in the Corby area, 2 properties have since been recorded
thrivint STPOS % of properties with a valid a5 TBD Higher is 100% 99.5% and as serviced. 1 property is currently void and a service has been scheduled. 4 properties we have received warrants for
Imsg gas safety certificate better - on 03/01/2023 and these get executed on 10/01/2023, 1 property is getting a new boiler fitted and 8 have a court date
P 80% booked for 17/01/2023. 8 are at Legal stage awaiting court dates. We are limited to the number of properties we can
Apr May Jun Jul Aug Sep Oct Nov Dec take to court each fortnight to obtain right of entry warrants, so this is impacting compliance.
—a-Actual ----Target - Trend
2,060
Safe and Total number of emergenc: 1,060 *—"ﬂ—*;'_*'/‘ mo:{g;m All emergency repairs are to be completed within 24 hours and this measure helps to monitor the level of demand for
thriving STPO9 repairs complet e?i y 60 nla NJ/A - Tracking levels ofg N/A the service. During December there was an increase in the number of emergency repairs. Note: Kettering's figures
places Apr May Jun Jul Aug Sep Oct Nov Dec demand includes gas repairs.
—#—Actual - Trend
2,060
R
Safe and Total number of non- 1,060 mn:{g r'i" This monitors all other repairs that are not classed as an emergency and at present Kettering and Corby have different
thriving STP10 ‘emergency repairs 560 nla NJA - Tracking levels ofg N/A targets for these repairs. Kettering has 7 day, 28 day and 90 day timescales and Corby has 30 day target for all non
places demand ‘emergency appointments. Work is underway to align these timescales.
Apr May Jun Jul Aug Sep Oct Nov Dec
—#—Actual -~ Trend
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NIA -
monitoring

“This provides a snapshot of the number of applicants active on the Council's huuslng Register (Keyways). Active
applications continue to increase month on month.

060
Safe and Total Active applicants on | ,'oc0
thriving | STP04 |  the Keyways Housing 000 na
places Register B
60
Apr May Jun Jul Aug Sep Oct Nov Dec
—a-Actual - Trend
660
160 At
Safe and 260
Wrving | stpos | New Hou;uer::gel;‘\/zzncauons * wa
places Apr May Jun Jul Aug Sep Oct Nov Dec
—a-Actual - Trend
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390
340
Active, Total number of homeless | 290
fulfiled lives | AFL15 approaches 210 na
Apr May Jun Jul Aug Sep Oct Nov Dec
—a-Actual - Trend
50
40
30
Active, Number of households | 59
fulfilled lives AFL16 | accepted as_owed the main o nla
housing duty
Apr May Jun Jul Aug Sep Oct Nov Dec
—a—Actual - Target -~ Trend
220
200
feive, | i | pousealds ming 180 i
fulfiled lves ouseholds living in a
temporary accommodation Apr May Jun Jul Aug Sep Oct Nov Dec
—a-Actual - Target - Trend
Number of households with | 1
Active, AFL18 family living | 0 - e na
fulfilled lives in bed and breakfast Apr May Jun Jul Aug Sep Oct Nov Dec
accommodation —#—Actual ----Target Trend
20
Number of rough sleepers
Active, rehoused into o
tuffiled ves | AP0 | accommodation for 6 na
months or more Apr May Jun Jul Aug Sep Oct Nov Dec
—a-Actual - Target - Trend

ﬁ N/A - Tracking| 207 N/A Please note that as applications are made active, previously active applications have the status changed to pending,
suspended, closed, and housed. This increase therefore is not how many applications are being assessed in total.
demand Annual renewals are currently suspended due to staff resources. Once in place this will reduce the active total due to
applicants non-contact and change of circumstances.
N/A -
& N/A - Tracking| MOMtOring NA Slight decrease in new applications from last month with 417. This is an expected trend for December each year. The
levels of average for the year has therefore slightly decreased also to 493 from 503 last month.
demand
3,863 households approached the Council as homeless during 2021/22, which is an average of 320 approaches per
N/A - month. Currently the Housing Options Team have a live caseload of approx. 1128 cases and during December there
ﬁ NA monitoring NA was a small increase in the no of approaches from 408-417 (note bank holidays and office closure) so there remains a
levels of high incoming demand and concerns that this trend of increasing demand is set to continue further.
demand only NOTE - From mid November the HOA on triage has been adding the case to the system so this should reduce cases
being missed and / or duplicated.
This measure indicates the number of households that have been accepted by the Council as homeless due to being
78D unintentionally homeless, eligible for assistance and have a priority need and for which the Council has been unable to
& NA 288 (24 per (curtently using achieve a positive housing solution during the prevention and relief stages of the process (AFL13 and AFL14). During
month) Standard %) 2021/22 there were 284 households accepted as being owed the main housing duty.
The number of decisions made dropped in the month of December, likely affected by the Christmas break and
additional leave taken by the team.
The number of households living in temporary accommodation remains fairly stable.
P The number of households placed outside of North Northamptonshire remains low (two households as at 12.01.2023).
A Lower s 200 8D
etter *This figure is for statutory duty placements only and does not include the additional cohort of rough sleepers
‘accommodated under discretionary powers*
As aresult of the increased number of households belng approved for p{acement into temporary accommodation, and
* G Lower is 0 18D lack of available self contained e families have preferred to accept an
better offer of hotel accommodation instead of being placed out of area. The leam monnors these cases on a daily basis to
ensure their stay is kept to an absolute minimum (typically a few days to a week).
December has been a challenging month for the team with the triggering of SWEP (Severe Weather Emergency
Protocol) which was operational for 12 nights. The team have been focusing on responding to reports and intelligence
* R Higher is 60 per year 18D of new rough sleepers and supporting them off the streets during the cold spell as quickly as possible. This has
better (5 per month) impacted team capacity to support move on arrangements for rough sleepers placed within discretionary

accommodation. However 2 rough sleepers have moved on into permanent accommodation solutions direct from the
street and 2 individuals from the cohort currently supported in temporary accommodation
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20,000 December
Active, Number of physical visits to 0 - Higheris | target: 15,263 Despite the holiday closures in December we have exceeded our expected target for the month. This is possibly due to
AFLO9 nia 0
fulfilled lives libraries W e better | Annual target: Libraries reopening for the period between Christmas and New year and the impact of libraries as “warm Spaces".
T I FEF o« 246,187
et .
—#-Actual ----Target - Trend
30
20
Safe and Number of new business |10 R igher i
thriving STPOL |started with support from | © « o o nia 7 Hg‘:e'"s oz g:?‘r‘:;rly 0 On track to exceed target. Expecting a similar return for quarter 4.
places the BIPC Northamptonshire Apaun uaep olbec
—#-Actual ---Target - Trend
150%
i i] 100% e
Safe and Number of satistactory ANt s Higheris | Notarget - The Corby locality continues to tria the monitoring of ASE case resolution, which is conducted by contacting each
thriving STPO2 resolutions by North 0% nla m G :ener tracking N/A complainant to ascertain whether they are satisfied with the outcome of their case. % for q3 is 28 from 28 who
places Northam mnsh"ye Council Q Q2 Q3 indicator only responded. The arrangement for Corby is being extended to Kettering as part of the ASB review and it is our intention to|
P Apr-dun ursep Oct-Dec widen this to other localities for the 2023/24 reporting year.
—&-Actual rend
200
180 Oct: 59; Nov: 78; Dec 61.
P 160 . No target - . Corby: 48, East Nqnhams: 40, Kettering: 67, ‘Wellingborough: 43 X )
St:'”evi:"d STPO3 ‘:l'u[rgb::'&;:jr: 2;3;5'!?2':::;2 a R Lower is tral:kigng 0 The data is taken from Northants Police 'Boxi' data reports. which provide outturn data on a wide range of crime areas
Imsg P incidents 0 @ @ @ * better indicator only and incidents reported. We wil utilise the data collected over this performance year and set targets for future years
P Apr-Jun Jul'Sep Oct.Dec based on that profile. The data will also inform our responses to domestic violence and our partnership strategies
through the Community Safety Partnership.




